Connecting People's Capacities
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MEDIA: Radio,
TV, Presse écrite

Improved stoves

and
Donors: Projects,
NGOs

traders

Non financial partners
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Carbonization
Sack sale cost:
2,000 -2,500
Rwf
Stakeholders Values R Effectiveness gaps

Charcoal producer (owner,
foreman, laborer)

* People: 8,000 charcoal
producers; 7,000 wood cutters
=Annual charcoal volume:

157,000 t
*US$ 17.5 million

*Owner: capital for wood purchasing and
carbonization

<Foreman: organizes and manages team of
laborers

Laborer: conducts physical labor in

carbonization process

« Use of traditional techniques
*Not all producers are in
cooperatives

eLack of market information
«Lack of charcoal depots
*Produce varying quality of
charcoal and varying weights of
bags

eLack of business skills

eLack of use of tarry residue

Local authority

*Grants tree cutting permit which is also a
carbonization permit in some districts
«Some districts tax charcoal produced

«Lack of clarity if permit and its
time restriction is for only cutting
or also for carbonization
«Different tax policies

Middle man

«Connects producer and transporter

Significantly Increases cost

Financial services provider

*Provides financing for supplies or
equipment

eLack of loans for SMEs

Communication
enterprises

«Convey information (e.g. market prices) to
stakeholders

elLack of provision of market
information to charcoal

producers

eLack of awareness about policies
and legislations

Research institutes

0 91 2
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«Study improved carbonization techniques
«Test charcoal (e.g. net calorific value)

J " 25, 6l=I=

*Need to convey information to
all stakeholders
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Retailing &
Distribution
Sack sale cost:
5,500 — 8,000 Rwf,
Stakeholders Values Role Effectiveness gaps
Retailer * People: 2,000 *Purchases the charcoal eLack of direct connections

*Charcoal volume: 157,500 t

from middle man or

with transporters

*USS$ 6.5 million transporter *No recovery of charcoal
«Sells the charcoal at dust
markets or at small shops  *Small number of co-
operatives
Lack of charcoal storage
infrastructure
*Strengthening of position
of existing co-operatives
eLack of business skills
Local authority Collects annual taxes Lack of transparency
about tax rate
Landlord *Provides a place to store *Retailers could form co-
charcoal operatives so they could
own storage areas and not
need a landlord
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